
Case Study 1

Industry Project Live

iMocha Test Platform for 
Microsoft Teams
Awarded by Microsoft Teams App

US $10K for further development

Rated 5 star Microsoft Teams app store

iMocha, formerly known as Interview Mocha, utilises AI to analyse 
employees and job roles, offering precise skill assessments and 
generating skill inventories based on employee data.



It revolutionises talent management, acquisition, and development 
through multi-channel skills validation and relying on its vast library 
of over 2500+ skills.



Trusted by over 500+ organisations globally
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How the platform works 

iMocha uses its online skill assessment platform to evaluate 
candidates, employees and upskill employees of a company. The 
test assignment is simple and involves a few easy steps

Assigning a test on current platform

Step 1

Select & assign skills test

A test assigner will assign 
certain test from the skill 
library and configure test 
questions, time and 
optionally add custom 
questions.

Step 2

User receives notification

Participants are invited to 
appear for the assigned 
test via an email and 
unique link pointing to 
iMocha’s testing platform.

Step 3

Appearing for the test

Once the test taker visits 
the iMocha portal, the 
participant will be briefed 
about the test platform 
and prompted to initiate 
the test.

Step 4

Report generation

Upon submission the test, 
a report is generated 
instantly to showcase the 
candidate's strengths 
and a badge is awarded 
based on performance.

Problem Statement

How can we allow employees of an organisation to appear for skill 
tests assigned by the Learning and Development (L&D) officer 
natively the Microsoft Teams App to encourage quick completion of 
assigned tests.



The Chief Technology Officer said “Can we take advantage 
Microsoft’s Personal App initiative”?

What were the goals?

Introducing iMocha’s native Microsoft app the, a few important goals 
and objective were to be addressed

Goal 1

User 

convenience

Goal 2

Performance 

tracking

Goal 3

Quick design to 
development

Research

As we already had an already functional product, our design project 
was specifically on designing and developing a native application 
for the Microsoft Teams app store. 



To integrate our online test platform with MS Teams, I began by 
researching similar testing platforms. This approach led me to 
discover Testportal and CloudLabs, both of which had similar 
business models of knowledge assessment, learning and had 
already launched their applications on MS Teams.

Product evaluation 1

online knowledge & competencies 
assessment solution

B2B, 2.5M+ users every month Online + Microsoft Teams App

Insights

Reviewing Testportal’s web and Microsoft Teams app helped gather 
significant insights. Their platform relied on replicating the design of 
their test portal onto the teams app.

Testportal Online View Testportal Test Gallery Online View

Testportal MS Teams View Testportal Test MS Teams View

Product evaluation 2

Online hands-on learning environment B2B, usage data unavailable Online + Microsoft Teams App

Insights

Exploring the Microsoft’s app store helped identify CloudLabs 
application. Their test platform used a clever approach.



This led me to explore more about this approach and intiate a 
discussion with product managers, developers and seek possibilities 
of taking advantage of iMocha’s Microsoft partner programme

CloudLab MS Teams App - Test Library CloudLab MS Teams App - Test Interface

Analysis & selecting the approach

Approach 1

Use iMocha’s existing test platform and integrate it in the 
app using iFrame to replicate what Testportal did. This 
allowed:

 Quick developmen
 Unified user experience for users

Problem

Certain issues were raised upon discussing this idea with the 
development team. 



The development team raised the following points:

 Design of online test platform is not developed to 
support integration

 Coding test needed a Integrated Development 
Environment (IDE) which were not possible to integrate

 The development effort was vast.

In addition, iMocha’s online platform was not very well 
designed and replicating it on the Teams App was not what 
the Chief Technical Officer wanted (CTO) 
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Approach 2

Taking advantage of Microsoft’s personal app initiative to 
release the application as implemented by CloudLabs

 Promoted design consistenc
 Ensured ease of use for user
 Microsoft support

Problem

The approach was well received, however certain 
constraints were identified if the application relied on the 
Fluent UI design system

 Limited design asset
 Customisation may be neede
 Slight modifications to design elements

Additional benefits

 Need of frequent logins is solved with Single Sign-On 
(SSO

 Token key for test is eliminate
 Completing and searching for test can be done by 

switching between tabs

Therefore, it was decided from design and development 
team to adopt Fluent UI and the open source kit to design 
and develop this application.
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Do: Allow users to access complex features in a browser

Your app should focus on core tasks in Teams, but you can still view the full, standalone app in a 
browser.

User flows

I created a user flow which represented the journey of an employee/
user installing the iMocha app and completing the steps. These 
steps are similar to what a user would do on the online platform. 

User flow 1 - Self assigning a test

This flow consisted of allowing users to download and login to 
the app and exploring the various test categories and self 
assigning a test that they could complete themselves and 
gain knowledge.

User flow 2 - Completing an assigned test

This flow consisted of allowing users to login and identify the 
tests that have been assigned to them and complete it natively 
on the app

Compiled user flow

Rapid high level concepts / Wireframes

I started making quick high level wireframes within the Teams app 
layout to understand the various design layouts possible. I referred 
the existing platform and retained several design aspects. 



This allowed me to explore various options with the test cards and 
skills library layout.

Layout explorations

Inspiration for content library

Due to the large library of skills available, I gathered inspiration from 
the available platforms on the internet to understand

 Card layout
 Test listin
 Filter and sorting U
 Layout styles

Udemy course listing Upgrad card styles

Visual Design

This stage involved exploring the Microsoft’s Fluent UI extensively to 
identify elements that could be used to fit the requirements o

 Test interfac
 Test card
 Navigatio
 Dashboard design

Fluent UI React resource - For developers Fluent UI Toolkit - For designers

Requirements for the test cards

A variety of explorations were done for the test cards and test 
description panel that would contain the information

 Should reflect test duratio
 Provide test score dat
 Reflect test statu
 Number of test question
 Scalable

A
Adobe After Effects Quiz Test

Status: Completed

Questions:

Score:

Time taken:4

0 / 7

50 sec / 14 min

Download reportRetake assessment

A
Adobe After Effects Quiz Test

Questions: 2

Duration: 60 mins

Take assessment

Test Cards - Version 1

However, consulting with the developers, to populate data on 
iMocha’s cards meant creating new data points for which API’s had 
to be developed. 



This lead was a constraint and required use of existing content 
displayed on the online platform.

What had to be iterated?

The new card variations had the similar amount of detail that was 
present on the online platform allowing minimum design 
development efforts.

The new cards contained

Dashboard for Microsoft Teams app

 Test statu
 Badge
 User strengths

Dashboard - iMocha’s Microsoft Teams app

Skills library

 Test statu
 Badge
 User strengths


In app test interface

 Test statu
 Badge
 User strengths


Skills library - iMocha’s Microsoft Teams app

Key takeaways from the project 

Overall, the project involved lot of collaboration wit

 Internal developer
 Microsoft’s app store team based in Australia
 Chief Technical Office
 Product manager



Moreover, as it was a fast paced project, quick learning, adaptability 
and ideation was key.

How success looked like

The application was successfully 
launched and well received my 
customer as reported by L&D 
managers to iMocha management



Currently the app is 5 star by MS 
Teams app store

Microsoft’s appreciation

An appreciation bonus of USD 10k 
was awarded to the organisation 
for future the development of next 
versions.

How design limitation were solved

Due to API requirements, design 
aspirations for the cards could not be 
fulfilled. 



However better use of existing 
elements was done to mitigate the 
problem

In app test interface - iMocha’s Microsoft Teams app


